Village of Tremont
Special Meeting — Strategic Planning
Saturday, January 17
8:00 a.m. — Tremont United Methodist Church Community Building

In Attendance: President Harding, Trustees Scranton, Replogle, Smith, Kreiling,
Hinman. Guest — Village Engineer Eric Hansen

l. Call to Order
» President Harding called the meeting to order at 8:07 a.m.

Il. Review of Trustee Submitted Swot
= Discussion was held around the strengths, weaknesses,
Opportunities, and threats associated with the Village and Village
operations.

Il Review of 2022 Comprehensive Plan
= Trustee Hinman provided a synopsis of the 2022 Comprehensive Plan
that was facilitated by the Tri-County Regional Planning Commission
with input from Village residents.

IV.  Strategic Planning: Departmental Goals and Other Items of Note
= Trustee Scranton provided a budget and finance review.
» Trustees discussed a number of topics related to strategic planning
that had been submitted prior to the meeting.

V. Adjournment
» The meeting was adjourned at 10:43 a.m.

Kenneth Harding

Village President /




