
       REGULAR MEETING 
TREMONT VILLAGE BOARD 

January 6, 2025 
 
 
 
Village President pro tempore Ken Harding called to order this regular meeting of the Tremont 
Village Board at 7:00 PM, Monday, January 6, 2025, at the Tremont Village Hall. 
 
 
Present: Village President pro tempore Ken Harding, Trustees Zuercher, Scranton, Smith 
Absent: President Bong, Trustee Getz, Hinman 
                                                                                                                                                                                                                                
 
Village Clerk:  Jena Alig (absent)               Village Attorney: Michael Seghetti 
 Police Chief: Rob Siwak 
               Engineer: Eric Hansen     
   
 
Guests:  
 
 
Pledge of Allegiance. 
 
 
Trustee Zuercher moved to approve the minutes for the regular meeting of December 16, 2024, 
and Trustee Scranton seconded.  
AYES: Zuercher, Scranton, Harding 
NAYS: None 
PASSED: Smith        
Motion carried. 
 
 
Trustee Zuercher motioned to approve all bills, payroll, investments, transfers, and budget items 
incurred since December 16, 2024, and Trustee Scranton seconded. 
AYES: Zuercher, Scranton, Harding, Smith          
NAYS: None                  
Motion carried.  
 
 
Trustee Scranton made a motion to transfer $11,425.80 from General Fund Savings to Police 
Operations to cover payroll and bills and Trustee Zuercher seconded. 
AYES: Scranton, Harding, Smith, Zuercher  
NAYS: None  
Motion carried. 
 

 



 
Police Operations 

 
Trustee Hinman was absent. 
 

Zoning & Planning 
 

Trustee Harding had nothing to report. 
 
 

Buildings & Grounds 
 
Trustee Zuercher reported more outlets were added to the streetlights on Sampson St.  
 
 

Personnel  
 

Trustee Smith reported there are 5 applicants for the cleaning person position and interviews will 
be next week. The personnel committee will have a candidate for the next meeting.  
 
 

Finance 
 
Trustee Scranton reported another loan payment will be made at the next meeting.  
 
 
 

Public Works 
 
Trustee Getz was absent.  
 
 
 

Public Comments 
 
 
 

 
Unfinished Business 

 
 

1. Building Permit Process and Fines: Revised fee schedule to be reviewed at the next 
meeting. 

 
 



 
 

New Business 
 
 
1. Variance Review: Trustee Scranton discussed revamping the variance process because the 

purpose of variance no longer seems effective. Engineer Hanson discussed the importance of 
having a building code official. Attorney Seghetti offered to discuss the variance process with 
the zoning board.  
 
 

2. Review of Resolution 05-110: Moved to the next meeting.  
 

 
3. Bond Rating: The Village was down graded due to cash flow fluctuation. The Board believes 

that it’s in the best interest of the Village to continue to reinvest in the community rather than 
increase the bank balance.  

 
 
 
 
 
Adjourn at 7:31 pm  
 
 
Jena Alig     Ken Harding 
Village Clerk     Village Board President pro tempore 
 
 
______________________                         ______________________________  


